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Fields in red must be completed for this document to be valid
	Introduction
	Investigation authorised by (commissioning officer): 

	
	Investigator: 


	
	Date investigation began:


	
	Terms of reference: 

	
	Background to the investigation (please note key points): 




	Process of investigation
	Investigation Process (how will the investigation be carried out):


	
	Summary of evidence collected:  


	
	Summary of evidence not collected (please note reasons): 


	
	People interviewed: 


	
	People not interviewed (please note reasons): 
 

	
	Anonymised statements (with reason for anonymity)  / evidence: 




	The investigation findings
	Summary of written and physical evidence: 




	
	Summary of witness /verbal evidence: 

	
	Facts established: 



	
	Facts that could not be established: 



	
	Mitigating factors: 

	
	Other relevant information: 





	

	Recommendation:  



	
	Further details on recommendation (include relevant details): 


	
	Investigator’s signature:
	

Completion Date:







Evidence:
Please ensure that evidence documents are redacted to remove: personal details, names of children and confidential information.  HR can redact this document on request. 
	List of Supporting documents & evidence.  
Documents and statements should be attached to this investigation report and presented to the panel.
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