
A full rehearing is required There is a clear and obvious outcome

A panel hearing is No
Yes needed

No Yes

TimelineEbor People Policies Appeal

Please refer to the policy document before taking action under this poicy

Appeal is evaluated and 
decision is made on who 

will hear the case

Is the clear outcome to 
uphold the case

Within 10 working days of 
notification of the policy 

outcome

Within 10 working days of 
receiving the appeal 

Which of the following 
applies

Can an appeal panel 
reconsider the full case

Refer back to the original 
policy and rehear case in 
full based on additional 

evidence

An appeal panel hears the 
case and makes a final 

decision

Employee submits a formal 
appeal to the Director of 

People & Culture

Original decision is upheld.  
Advise the member of staff 

in writing

Appeal is upheld.  Advise 
the member of staff in 

writing

Advise the member of staff 
in writing

Within 10 days of the panel 
hearing or the appeal 

outcome decision being 
made

END OF PROCESS


