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Individual Staff Stress Risk Assessment Template

1. Employee Details
Employee Name:
Job Title:
Department/School:
Date of Assessment:
Line Manager:
Review Date:
2. Overview
Purpose: To identify potential sources of work-related stress for the individual, evaluate risks, and agree on actions to reduce or manage these risks.
Confidentiality: Information in this assessment is confidential and will only be shared with relevant managers or HR as necessary.
3. Key Stress Factors (HSE Management Standards Framework)
	Area
	Description
	Identified Stressors
	Risk Level (Low/Med/High)
	Actions/Controls

	Demands
	Workload, work patterns, and work environment
	
	
	

	Control
	How much say the person has in the way they do their work
	
	
	

	Support
	Encouragement, resources, and support from colleagues and management
	
	
	

	Relationships
	Promoting positive working relationships, avoiding conflict and unacceptable behaviour
	
	
	

	Role
	Whether people understand their role within the organisation
	
	
	

	Change
	How change (large or small) is managed and communicated
	
	
	


4. Additional Personal or Work Factors
	Factor
	Details
	Agreed Actions

	Health or wellbeing issues
	

	

	Work–life balance
	

	

	Job security or organisational change
	

	

	External (non-work) pressures
	

	


5. Employee Input
Employee Comments: (Employee to describe how stress affects them, what helps, and any suggestions for support)




6. Agreed Actions and Support Plan
Short-Term Actions:

Long-Term Actions:

Support Resources: (e.g., Occupational Health referral, EAP, flexible working, workload review)


7. Review and Follow-Up

Review Date:
Notes on Progress:

Further Actions Required:


Employee Signature: ______________________    Date: ___________

Manager Signature: ______________________    Date: ___________
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