Appendix 1: Performance Improvement Plan (PIP) 
This template can be used as part of the process of supporting staff with capability. It records the improvement objectives and notes, where targets and timescales are set and agreed. 
Where possible, the objectives should be linked to the relevant professional standards, job description or appropriate needs of the member of staff concerned.

	NAME OF STAFF MEMBER
	NAME OF MONITORING MANAGER
	DATE OF MEETING

	
	
	



	OBJECTIVE 1:

	Professional standard(s) 
that the objective relates to
	Success criteria
	Evidence to be used to 
assess progress

	
	
	

	Support/resources to be provided
	Monitoring arrangements
	Review date

	
	
	



	OBJECTIVE 2:

	Professional standard(s) 
that the objective relates to
	Success criteria
	Evidence to be used to 
assess progress

	
	
	

	Support/resources to be provided
	Monitoring arrangements
	Review date

	
	
	








	OBJECTIVE 3:

	Professional standard(s) 
that the objective relates to
	Success criteria
	Evidence to be used to 
assess progress

	
	
	

	Support/resources to be provided
	Monitoring arrangements
	Review date

	
	
	










Other support provided
	MENTOR/COACH ALLOCATED
	YES/NO (IF YES GIVE NAME)

	Counselling to be provided
	Yes/No

	Occupational health referral to be made
	Yes/No

	[Insert any other support provided]
	

	Formal review date
	



	SIGNED BY MEMBER OF STAFF
	SIGNED BY MONITORING MANAGER
	DATE

	
	
	



