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No
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CAP7
Std Appeal

CAP8

Is the outome of the 
meeting dismissal

Follow process for 
dismissal & appeal

Log any next steps and 
warnings as appliable

Process Ends

As soon as possible once 
aware of the issue

Provde 10 working days 
notice of meeting

Provde 10 working days 
notice of meeting

Provde 5 working days 
notice of meeting

Give reasonable notice 
based on agree review 

period

Consider staff notice 
period and Pay in lieu of 

notice option

Share meeting notes & plan 

Hold a review meeting & 
advise colleague of the 

outcome

Has performance met 
required standards

Is a decision meeting 
required?

Hold a decision meeting

Follow standard Ebor 
Investigation Process

Is there mitigation for the 
poor performance / 

capability issue

Hold formal capabilty 
meeting : set expectation  

& form a plan / warning

Hold informal discussion 
around the issue - set 

expectations

Review performance and 
provide feedback

Are the required standards 
being met

Process Ends

Is an investigation required 
to determine root cause

Does the issue indicate 
significant negligence

Issue is identified 

TimelineEbor People Policies Capability

Please refer to the policy document before taking action under this poicy


