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And Moving Forward

Working with Trade Unions our Trust is aiming to make our 
people policies gender neutral so that all our staff can 
access work on an even and level field.  

Making Progress

Since our last report, our Trust has appointed more female 
leaders as Executive Head Teachers.  This has created a 
balance at our most senior level, an area previously held by 
majority male colleagues.  



In 2025 Women Represented
 

 93% of our workforce       

                                                  100% of our executive heads

                     81% of our highest earners

Our mean  average  gender pay gap  was  16.4%

             Our median average gender pay gap was 32.5%



In 2023 our overall gender pay gap was 19.36 and our 
highest proportion of male employees worked in the 
upper pay quartile (18.2%).  Our median pay gap was 
37.07% and better than the sector average by an 
impressive 6%.  The Trust however wanted to do more to 
reduce the gap and to improve female representation in 
our upper pay ranges.  

In 2025, thanks to a focus on 
inclusion and an academic year 
devoted to the working lives of 
our people, we can see a 4% 
increase in our female staff in 
the upper pay quartile.  

Further success in closing the gap can be seen in our 
overall median gender pay gap which has moved from 
37.07% in 2023 down to 32.48% in 2025.  Over the same 
time, we have seen the mean gender pay gap reduce from 
19.36% in 2023 to 16.4% in 2025.  Through combining 
roles, promoting flexibility at work and encouraging multi-
skilling, our lowest paid staff now have more opportunity 
to take on multiple roles at different pay-grades by 
working flexibly across the school day.  

Our Data in Context:



Pay Quartile Male Female
1 2.82 97.19
2 5.65 94.35
3 8.81 91.19
4 14.14 85.86
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Our 2025 Data:

Declaration We confirm that the information and data 
reported are accurate and in line with the UK 
Government’s Equality Act 2010 (Gender Pay Gap 
Information) Regulations 2017.
David Wheeler 
(Director of People & Culture)

Gender Balance
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